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FHI 360 under the USAID Civic Initiatives Support Program (USAID CIS) has
developed the Institutional Capacity Assessment Tool (ICAT) for civil society
organizations (CSOs) to identify capacity development priorities and to plan for
capacity development in those respective areas. Adapted from the USAID
Organizational Capacity Assessment (OCA) tool, it focuses on seven key
capacity areas: governance, administration, human resources management,
financial management, organizational management, program management,
and project performance management. Certain sections address the Non-US
Organization Pre-Award Survey (NUPAS) with such references highlighted in the
tool so as to support future assessments for any organization.

The ICAT assessment combines a facilitated self-assessment session
complemented by anonymous surveys of staff and board members, with
verification from an external third party (FHI 360 staff or its representatives)
taking place in parallel and is supplemented by individual interviews and
document review. Each aspect of the assessment results in a specific score for
the respective capacity area ranging low to strong as follows:

Low capacity 1t01.9 Low level of institutional capacities
exists; almost no systems are in place,
neither is there adequate internal
practices; could affect the
performance of organization in the
future and expose it to significant risks
for medium to large programs.

Basic Capacity 2t02.9 Basic level of institutional capacities
exists, a few systems are in place, and
there is some basic internal practices;
could expose the organization to
unacceptable/inadequate levels of
unmanaged risk for large programs.

Moderate capacity 3t03.9 Moderate level of institutional
capacities exist, systems are in place
and applied to a good extent. Further
improvements could be made to ensure
sustainability of organization and its
main programs.

Strong Capacity 4t05.0 Overall, a strong level of institutional
capacities exist. Systems are in place
and applied to a large extent
contributing to organizational
sustainability. Further refinement of
systems is recommended to enhance
sustainability and the organization’s
ability of achieving impact.
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The ICAT overall score, as well as the section scores, reflect the level of “Institutional
Capacities” that the organization has (i.e. administrative and managerial systems,
policies and procedures) in the different organizational management areas. It does
not provide an assessment of the impact of programs or/projects or the quality of
interventions or services delivered by the organization. A specialized assessment
would be needed with this regard.

The ICAT aims at evaluating organizational systems with a focus on identifying
institutional weaknesses. It is designed to support the organization in building and
maintaining internal systems that help or function efficiently and effectively, in order
grow and sustain its work.

In addition, the tool does not replace the need to conduct a pre-award assessment of
an organization’s capacity to manage a grant, as that requires a different level of
assessment and review. To that end, USAID CIS is utilizing the ICAT only after
organizations have been rewarded a grant in order to assist the organization in
defining capacity building priorities to which USAID CIS can respond with customized
technical assistance.

FHI 360 shares with the CSO its “Final ICAT Score” which serves as the basis of
this report and as the reference for a reassessment that FHI 360 will conduct
18-24 months later. In addition, these scores are used by the CSO as the basis
for its capacity development action plan. The tool includes incremental
measurements linked to capacity milestones that allows for the measurement
of the smaller, short-term improvements that can be tracked by the
organization itself as well as USAID CIS.

For grant recipients of 70,000 JOD and above, FHI 360 will conduct pre- and
post-ICATs as an external measurement tool of technical and financial
investments provided to CSOs through the USAID CIS program. Where
applicable, FHI 360 will provide technical assistance to support the recipient
in achieving its capacity development goals.
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supervision

Section and Sub sections Final Average Averag
ICAT Score eAs%
Score

Part One: 1. Governance and Legal Structure
1. | Vision & Mission 3.90
1
1. | Legal Requirements (NUPAS 1.2) 5.00
2 3.50
.1’. Organizational Structure (NUPAS 1.3) 1.00 Moderate 70%
1. | Board Composition and Responsibility (NUPAS 4.70 Capacity
4 11.5)
1. | Succession Planning 2.90
5
Part One: 2. Financial management and internal control systems
%. Budgeting 2.60
%. Accounting System (NUPAS 2.2) 5.00
%. Internal Controls (NUPAS 2.8) 3.90
2. | Bank Account Management (NUPAS 2.1) 5.00
4 .

- - - 3.99
g. Financial Documentation (NUPAS 2.9) 1.90 Moderate 80%
2. | Financial Statements (NUPAS 2.11) Capacity
6 5.00
;. Financial Reports to Donors 5.00
é. Audit Experience (NUPAS 2.12) 5.00
g. Cost Sharing 2.50
Part One: 3. Administration and Procurement Systems
3. | Operational Policies, Procedures and Systems 1.00
1
3. | Information Technology 2.00
2
3. | Travel Policies and Procedures (NUPAS 4.4) 1.00 1.52
3 Low 30%
2. Procurement (NUPAS 3.1) 1.50 Capacity
3. | Asset Management 1.00
5
3. | Branding and Marking 2.60
6
Part One: 4. Human Resources Management
4.1 | Job Descriptions 1.00
4.2 | Recruitment and Retention 1.00
4.3 | Staffing and Professional Development 1.00
4.4 | Personnel Policies (NUPAS 4.1) 1.00 1.55
4.5 | Staff Time Management (NUPAS 4.2) 2.30 Low 31%
4.6 | Staff and Consultant History (NUPAS 4.3) 2.00 Capacity
4.7 | Staff Salary and Benefits (NUPAS 4.1) 1.00
4.8 | Staff supervision and work planning and 2.40
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)

Contracting, supervising and work planning

with Consultants and Contractors 1.00

3'1 Staff performance appraisal(NUPAS 4.1) 1.00
‘11"1 Contractor and Consultant evaluation 1.50
£21.1 Management and Staff Diversity 4.00
4.1 | Volunteers and Interns 1.00
3 .
Part One: 5. Program management
5. | Donor Compliance Requirements
1 3.80
5. | Sub-Award Management (NUPAS 3.2) 1.00
2 .
5. | Technical Reporting (NUPAS 5.2) 5.00 2.95
g. Stakeholder Involvement 3.40 Cga:iccit 9%
4 . pacity
5. | Culture and Gender Issues 2.50
5 .
5. | Environment, Safety, and Security 2.00
6
Part One: 6. Project performance management
6. | Monitoring and Quality Assurance (NUPAS 5.2) 1.00
1 .
6. | Project and Program Evaluation 2.90
2 .
6. | Service Delivery Standards and Quality 3.40 ga;i 45%
3 | Assurance : Cabacit ?
6. | Field Support, Operations, and Oversight 1.00 pacity
4 .
6. | Project Performance 3.00
5 .
Part One: 7. Organizational management and sustainability
7. | Strategic Planning (Business Planning) 2.30
1 .
7. | Annual Work Plans 2.00
2 .
7. | Change Management 1.00
3 .
7. | Knowledge Management and Linkages 1.00 1.79
4 . . \
7. | Opportunity Development and Sustainability 3.00 Ca:aoavé,ity 36%
5 .
7. | Internal Communications and Decision Making
6 3.00
7. | External Communications 1.00
7 .
7. | Advocacy and Influence (if applicable) 1.00
8 .

Total Average score of 7 parts 2.48 CaB::ci:(i:ty 50%
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Detailed Scoring By Sections

Four types of measurements are used to assess the seven sections of the ICAT from
different perspectives:

e Staff Questionnaire (Anonymous) - Indirect questions related to the specific
topic are sent via email in advance of the facilitated session. (THIS WAS NOT
APPLIED TO RASHEED due to the fact that all employees where available and
the original need was to conduct it as an specific sections only)

e Board Questionnaire (Anonymous) - Indirect questions related to the specific
topic are sent via email in advance of the facilitated session (THIS WAS NOT
APPLIED TO RASHEED due to the fact that all employees where available and
the original need was to conduct it as an specific sections only)

e CSO Self-Assessment Score - Determined by CSO representatives (executive
leadership, board, and staff) during the facilitated session

e Final ICAT Score - Determined by the third-party assessor (FHI 360 or its
representative) based on observations during the self-assessment and a
thorough review of documentation and interviews with the CSO leadership

Scores range from low to strong as outlined below, whereas not applicable (N/A)
indicates selected topics that are not addressed due to relevancy to the organization.
Scores
Low capacity | Low level of institutional capacities exists; almost no systems are in
(1-1.9) place, neither is there adequate internal best practices; could affect
the performance of organization in the future and expose it to
significant risks for medium to large programs.
Basic Capacity | Basic level of institutional capacities exists, a few systems are in place,

(2-2.9) and there is some basic internal best practices; could expose the
organization to unacceptable/inadequate levels of unmanaged risk.
Moderate Moderate level of institutional capacities exist, systems are in place
(3-3.9) and applied to a good extent. Further improvements could be made to
ensure sustainability of organization and its main programs.
Strong A strong level of institutional capacities exist. Systems are in place and
(4-5) applied to a large extent contributing to organizational sustainability.

Further refinement of systems is recommended to enhance
sustainability.

ICAT Process

The process for undertaking the full ICAT can be summarized in the following
steps:

-_—
.

A letter is sent to introduce the assessment opportunity and the tool.

2. A meeting is held to discuss the tool and how it will be conducted and to
define the team members that will be involved in the assessment comprise
primarily of representatives from the organization’s management,
administration, finance, and technical departments, at least one board
representative, and one member of the general assembly.

3. two online questionnaire are sent; one to all staff and the second to board

members requesting their anonymous opinion of certain aspects of the

CSO’s performance. Results are analyzed and taken into consideration

during the assessment and verification process. (These results are

included below under Staff Feedback).
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10.

The self-assessment session(s) for the CSO is facilitated by FHI 360 and
can take between 9 to 14 hours over a two to three day period depending
on the organization size and availability.

. A review of organizational documents and interviews take place with the

organization to confirm the scores given and provide further input and
scoring of specific subjects may occur, this will produce a verified score.
A conclusion meeting is held to:
i. Share final assessment results (that also shows the third-party
consultant’s views).
ii. Support the organization in designing its capacity development
action plan.
Within 10 days, the organization must submit their action plan on how to
address the different items and improve them.
FHI 360 then develops a report summarizing the overall process, scoring
and recommendations, which is then co-signed by the CSO.
FHI 360 will conduct a post-assessment 12-24 months after this, utilizing
the same process as outlined above
FHI 360 remains on standby to support CSOs along the way in implementing
their capacity development action plan and in reassessing, as appropriate,
various aspects of the ICAT.
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MONITORING WITH
THE Tl IMPACT MATRIX

e TRANSPARENCY
INTERNATIONAL

the global coalition against corruptio

STEP 1

Map the change
and discuss
your contribution
with the team

STEP 2

Strengthen
your evidence

O}

STEP 3

Validate your data
with stakeholders
and partners
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